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Assurance and current focus

Continuous improvement activity

Planned In progress Completed (last three months)

Review performance review timeliness expectations (Q3) System for new clinical scientist modalities updated (Q2)
Information for education providers about learner fitness to 
practice, including when to refer problems to the HCPC 
(Q1)

Data cleanse of closed programmes (Q2)
Recording and sharing of partner availability information 
(Q1)

Process report improvements (Q2)
�(�Q�D�E�O�L�Q�J���U�H�J�X�O�D�U���X�S�G�D�W�H���R�I���H�G�X�F�D�W�L�R�Q���S�U�R�Y�L�G�H�U���µ�E�D�V�H�O�L�Q�H�¶��
information (Q2)

Current focus Risks and issues QA audit ratings Recommendations 
delivered

�‡Finalising reports for performance review
assessments for the 2023-24 academic year.

�‡Planning for performance review in the 2024-
25 academic year with education providers.

�‡Planning approval assessments for the 2024-
25 academic year.

�‡ Spike in performance review assessment
activities, which has led to 62% of assessments
being out of service currently.

�‡ Close monitoring of performance review
assessments, to work through the current
backlog/bottleneck position in a timely manner �±
intention is to close all remaining assessments
as possible in September 2024.

Approval �9

Performance review In progress

Focused review Pending 2024-25

Programme records �9
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Stakeholder engagement highlights

Sector engagement about NHSE Long Term Workforce Plan live from April 2024 – planned 
webinar in September 2024

Education Annual Report 2021-23 live from April 2024 – delivered seven webinars on key 
themes

The HCPC leading cross-regulator consideration of artificial intelligence (AI) in education and 
the use of data in decision making

Continued engagement with education providers with our requirements for the revised 
Standards of conduct, performance and ethics

Continued work to establish formal information sharing with professional bodies and NHS 
England – we have now established arrangements with five bodies

14 one-to-one meetings with 11 professional bodies in the last six months

235 meetings with education providers and other sector stakeholders - primarily focused on 
case assessment, and information sharing arrangements, in the last 12 months

The HCPC co-leading work with the NMC to establish formal information sharing with other 
regulatory bodies
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Stakeholder feedback

• We have included this information to show stakeholder experience and views of our processes – the generally high satisfaction ratings should be seen as a positive.

• This data is from a post-process survey, and is collated since we started running in September 2022.

• We have used results from the whole of the 2022-23 academic year as a baseline, which we compare recent results against in real time.

0 20 40 60 80 100

I am satisfied that the engagement
undertaken has been proportionate,…

I was clear about the reasons for they type
of engagement taken

I am satisfied that supporting information
and guidance positioned me to deliver…

The assessment has improved the
institution / programme(s) assessed

I am satisfied in the consistency of
outcome compared to previous…

I understand the risk model and
assessment applied, and perceive them…

HCPC staff were 'compassionate' in their
interactions with you and other…

I feel able to engage with the HCPC about
my institution / programme

I know which named person to contact

I understand HCPC's priorities and
interests in the  education sector

Education provider satisfaction rating

Baseline (2022-23 academic year) Sep 23-June 24 (N=8)

0 20 40 60 80 100

I can perform my role effectively through
the structure of engagement used through

the QA process undertaken

I was clear about the reasons for they type
of engagement taken

I was satisfied that supporting information
and guidance positioned me to deliver and

engage with the assessment

The assessment undertaken improved the
institution / programme(s) assessed

I was able to focus effectively on the
appropriate areas of the standards at the
appropriate time through each process

I was positioned effectively to understand
the wider organisation context in

assessments

I was supported and positioned to make
risk-based decisions

HCPC staff were 'compassionate' in their
interactions with you and other

stakeholders

Partner satisfaction rating

Baseline (2022-23 academic year) Sep 23-August 24 (N=16)
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Appendix – historical performance
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Approval process KPIs - 12 months

Stage conclusion service level

Stage 1 age at stage conclusion

Stage 2 age at stage conclusion

% of APP cases with conditions
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Performance review and focused review 
KPIs - 12 months

Service level

Performance review age at case conclusion

Focused review age at case conclusion
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