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1. Internal Audit Progress Report
Introduction

1.1 This report summarises the progress so far regarding the delivery of the internal audit plan for 2019/20.

Delivery of the plan

1.2 To date work has been completed on three reviews within Q1, two reviews within Q2 and three reviews within Q3 of the internal audit plan.

1.3 The Q1 reports for the assurance framework and mapping and the quality assurance reviews have been finalised and the management letter for the Procurement – Phase 1
advisory review has been finalised.

1.4 The Q2 reports for the Transfer of Social Workers to Social Work England and Fraud Risk Assessment reviews have been finalised.

1.5 The Q3 reports for the Fitness to Practise End to End Process, Business Continuity Planning and Procurement Phase II reviews have been finalised.

1.6 The full strategy and plan has been reviewed and signed off by Management. It has also been reviewed by, and discussed with, the Audit Committee Chair.

Recommendation

1.7 The Audit Committee are requested to note this report.
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Assignment title Output type Period
2018/19

Budget

Actual to
date

Status
Proposed Audit

Committee
Date

Assurance Framework and Mapping Advisory/Assurance May 2019 5,600 5,600 Finalised May 2019

Quality Assurance Assurance June 2019 4,600 4,600 Finalised September 2019

Procurement – Phase 1 Advisory June 2019 1,100 1,100 Finalised September 2019

Procurement – Phase 2 Advisory December 2019 2,300 2,300 Finalised March 2020

Transfer of Social Workers to New Body Advisory September 2019 4,800 4,800 Finalised November 2019

FtP End to End Process Assurance October 2019 8,650 9,550 Finalised March 2020

Business Continuity Planning Assurance October 2019 4,100 4,100 Finalised March 2020

Fraud Risk Assessment Advisory/Assurance September 2019 6,500 6,500 Finalised November 2019

Follow up Assurance February 2020 2,600 - On Track July 2020

Induction - - 3,000 3,000 Completed -

Audit Committee Attendance & Client
Liaison

- - 4,200 4,405 Ongoing -

Internal Audit Strategy and Plan 3,300 2,500 Finalised -

Audit Charter - - 600 600 Finalised -

Annual Report - - 1,200 - On Track -

Risk Appetite Workshop Workshop February 2020 2,445 - Completed

Total 54,995 49,055
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FOR MORE INFORMATION:

SARAH HILLARY
+44 (0)20 7651 1346
Sarah.hilliary@bdo.co.uk

BDO LLP, a UK limited liability partnership registered in England and Wales under
number OC305127, is a member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of independent member
firms. A list of members' names is open to inspection at our registered office, 55 Baker
Street, London W1U 7EU. BDO LLP is authorised and regulated by the Financial Conduct
Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO Member Firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland,
is licensed to operate within the international BDO network of independent member
firms.

Copyright ©2020 BDO LLP. All rights reserved.

www.bdo.co.uk

Freedom of Information
Disclaimer

In the event you are required to disclose any information contained in this report by
virtue of the Freedom of Information Act 2000 (“the Act”), you must notify BDO LLP
promptly prior to any disclosure. You agree to pay due regard to any representations
which BDO LLP makes in connection with such disclosure and you shall apply any
relevant exemptions which may exist under the Act. If, following consultation with BDO
LLP, you disclose this report in whole or in part, you shall ensure that any disclaimer
which BDO LLP has included, or may subsequently wish to include, is reproduced in full
in any copies.
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